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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 17, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr was present via Zoom. Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or 
join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Dubois & King representative Chris 
Sargent, Project Manager via Zoom, Recreation Director Ashlee Crosby, Emily Manns, Community Power 
Consultant representing Standard Power, and Patrick Roche, Innovation Director from Good Energy, 
Residents Francis and Linda Faulkner, Jeanne and Mike Thieme, and  Community Power Committee 
members  Barbara Skuly, Cheri Domina, and Bob Audette. 
 
MINUTES 

 The revised Minutes of October 6, 2021 were considered. There was a motion by Colby to approve 
the revised meeting Minutes of October 6, 2021. There was a second by Hutwelker and no further 
discussion; all were in favor. Motion passed. 

 The regular meeting Minutes of November 3, 2021 were considered. There was a motion by Colby 
to approve the meeting Minutes of November 3, 2021. There was a second by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of November 15, 2021 were considered. There was a motion by Colby 
to approve the special meeting Minutes of November 15, 2021. There was a second by Hutwelker 
and no further discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 2022 Town Holiday Schedule 

 Intent-to-Cut – Map 1 Lot 2, 3 and 4 

 Raffle Permit #2021-15 – MRHS Band Boosters 

 Property Tax Warrant 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was there was none at this time. 
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APPOINTMENTS 
Dubois & King and Director of Planning Economic Development Matthew Bachler – West Swanzey 
Athletic Association Memorial Park Improvement Project Update 
Matthew Bachler provided a presentation for a plan for upgrading the park.  The idea is improved access to 
the river, a basketball court, a pavilion, and improved parking. The project received a grant for funding the 
completion of the project.  
 
Chris Sargent from Dubois & King led the discussion via Zoom. One slide showed a photo of a flyover of how 
the park looks today.  He spoke about the proposed concept.  He noted stone stairs, and expanded parking 
area to improve circulation of vehicles.  He showed a photo of the type of stone stair that would be built 
with low impact to the river and which has aesthetic value.  Project would go out to bid in the winter of 
2022, project construction summer of 2022. 
 
Hutwelker asked about the gazebo that is currently at the park. Branley said it is expected to be moved to 
Whitcomb Hall property. Bachler said the plan shifts the parking lot to accommodate circulation, and that 
would impact the location of the gazebo.  He said with the kinds of activity planned, the park can get 
crowded.  They recommended moving the gazebo.  
 
Bachler said the Board had discussed a 20’ X 40’ foot pavilion, but he would rather do a 20’ X 20’ foot 
pavilion instead due to concerns about crowded conditions and to meet the budget.  He asked the Board 
for support for a smaller pavilion.  Branley noted the Board had expressed support for a pavilion similar to 
what had been installed on various school properties and the Board agreed.  Skuly asked if the pavilion 
could be situated so it can utilize solar panels in the future.  Bachler said running electricity to the pavilion 
has been discussed, but he thought the idea of setting the roof toward the sun could be considered. 
 
Skuly said her other her concern is the location of the river access.  One concern is the bank integrity and 
the trees on the site. She said there are rocks in the river and how you would get to the river and around 
the rocks is an issue.  Given the point where the concept has river access, when coming downstream you 
have to pass faster water to get to the access stairs. And there is quiet water behind the rock bar if you use 
the more northerly access.  Sargent said he was concerned about the feed for the dry hydrants and there 
was a concern for the large tree near to the northern river access point and that is why he placed the access 
point further south.  Skuly said the rocks in the river bed are a concern at low water.  She suggested moving 
the access to the north but a little further south than in the current concept to be away from the tree and 
the hydrants. She said this would preserve quiet water and provide less obstruction in the river bed for 
those wishing to access the river. Sargent said they would consider her ideas.  
 
There was a discussion about the dry hydrants.  There are two pipes there said Sargent. Hutwelker asked if 
there is an estimate for getting the hydrants back operational. It was noted that is being worked on.  
 
Bachler said they would follow up regarding the possibility of moving the river access. The Board thanked 
Sargent and he left the meeting. 
 
Recreation Director Ashlee Crosby – 2022 Budget 
Branley noted the percentage increase is large but the numbers are smaller than for other departments. 
Increases are for the Recreation Director and Day Camp staff. Crosby said she is part-time most of the year, 
but full time during the summer months.  Camp staff wages would be up and she added that it has been 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
November 17, 2021 
Page 3 of 6 
 
 

hard to find sufficient staff.  She said the hope is to increase the number of staff.  She said she is 
considering raising the pricing for camp participation.  Hutwelker asked if the wages in the budget are 
competitive with other towns in the area. Crosby suggested competitive wages: Life guards = $13.50 to $14 
per hour and $15 per hour for camp lead.  Branley said the wages quoted in the budget include some per 
hour increases.  Crosby said we are in the middle range for wages for camp staff.  She spoke about 
separating out holiday line items to see how much events cost.  She spoke about sponsorships.  Hutwelker 
asked about banners for revenue. He asked if Lane ballfield banners are generating any revenue.  
Hutwelker said they can come down after baseball season.  Crosby said she could address that. Hutwelker 
asked if she is working with Jim Fennell at the former Homestead Woolen Mill and with the school so her 
position could become a full time position. Crosby said she is reaching out to Fennell to use the space 
available.  She said she would love to see an After School program. Crosby said 175 people signed up for 
soccer this year and they had 71 four and five year olds. The Board thanked Crosby and she left the 
meeting. 
 
PUBLIC HEARING 
Public Hearing Pursuant to RSA 53-E regarding draft Community Power Plan developed by the Swanzey 
Community Power Committee 
 
Public Hearing opened at 6:00 pm 
 
Discussion: Bachler said this is the first of two public hearings on this topic.  He provided a presentation and 
noted five community members on the committee.   He spoke about the Vision Statement.  He spoke about 
a public survey that was conducted and the draft plan is based on the input from the survey.    
 
Emily Manns representing Standard Power and Patrick Roche from Good Energy were present.  Manns 
spoke about supply being what can be chosen by users.  Pooling demand provides buying power.  She 
spoke about the possibility of increasing renewable energy choice.  She spoke about benefits: local control, 
energy planning, consumer protections, which can lead to innovative local programs and builds community 
awareness.  
 
Manns said there are already choices available and Eversource is default service.  She noted third parties 
offers change their rates and the user has to pay attention to changes that can occur.  Community Power 
provides a new standard default. Manns spoke about 85 online responses and 16 paper surveys returned to 
town offices.  57% are interested in renewable energy if they can pay same as today.  Mann said the default 
product is aimed to increase renewable energy use while maintaining competitive rates.  
 
Standard Power is the electricity broker serving 65 municipalities and school districts.  They are 
administrators of largest group net metering program in New Hampshire. Good Energy has buying group 
with 40+ active programs in Massachusetts.   
 
Roche spoke about some about next steps.  Ultimately need town approval and State Public Utilities 
Commission approval.  He said the town has no obligation to move forward.  He referred to comprehensive 
education to let the community know that they would be automatically enrolled in the program unless they 
opt out. He said it is totally voluntary and a user can leave at any time. 
 
Bachler said there will be information provided on the Town’s website and he encouraged residents to 
review that. 
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Domina asked about savings. Roche says the municipal load stays the same.  He referred to termination 
policies in regard to rates.  He said the savings are really targeted toward residents and small businesses. 
The savings are not windfall savings and it might be $50 to $100 a year. 
 
Linda Faulkner asked if the Town was on schedule for this to on the 2022 Town Meeting warrant. Branley 
said yes. Bachler said the input from public hearings will lead to a final version of the community power 
plan and the Board would have to vote to adopt the plan.  Hope is January for final plan. 
 
Hutwelker said individual users have a choice of the program.  He asked about competitive rate compared 
to Eversource.  Slide by Roche showed utility price stability.  Roche said community power participants 
would be getting a fixed rate. Example shown was for Somerville, MA.  It showed one rate over term of year 
or more, so users come out ahead with fixed rate versus rate that continues to change. Roche said green 
energy option means that user is willing to pay a bit more, but the rate would remain fixed for a given 
period of time. For the green energy option the typical home use might be $15 - $20 more per month said 
Roche.  Hutwelker asked about a percentage and Roche didn’t have that information. Hutwelker asked if 
Roche might be able to get that information.  Roche said default product would be cheaper.  Manns said 
perhaps $0.03 more per kilowatt hour.  Audette said his energy bill went up 20% for renewable energy use, 
but it may come down over time. 
 
Francis Faulkner asked for examples of renewable energy. Roche said sources can be solar, wind, small 
hydro are the primary sources.  The supplier builds an assortment to meet state requirements.  Roche said 
they try to lock in a price that is best for users.  Domina spoke about a potential rate increase in the coming 
months.  Roche said starting the program now might be problematic but they are anticipating starting in 
May or June.  He said a fixed price remains the same. Fixed price is guaranteed by the supplier.  Branley said 
December 8th will be another public hearing and to think about other questions.   
 
Public Hearing closed at 6:39 pm – and at that point the residents left the meeting. 
 
Grant opportunity for Watershed Management Plan – Conservation Commission 
Bachler spoke about the Conservation Commission interest in pursuing this. These grants are applied for 
regionally and would be working with Southwest Region Planning Commission (SWRPC).  Bachler said he 
wants to know if the Board will be supportive of this.  Bachler said he spoke to the president of Swanzey 
Lake Association and he was supportive. Bachler said he thought the Town would have a good chance of 
getting the grant.  Southwest Regional Planning Commission would be applying for and administering the 
plan.  He said the Town doesn’t receive any funding and we don’t provide any resources. He said he is 
looking for a level of commitment of involvement of Conservation Commission, Swanzey Lake Association, 
and Board with the plan. There would be no financial commitment.  When asked about the inclusion of 
Wilson Pond, Bachler said the Conservation Commission had to choose only one body of water at a time 
and they decided upon Swanzey Lake over Wilson Pond, but Wilson Pond could be applied for next time 
around. The Board agreed by consensus to support the effort.   
 
NEW BUSINESS 
Requested Expenditure from the Carpenter Home Expendable Trust Fund – 2020 Operating Loss 
The Board considered the request for expenditure. 
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Colby moved to authorize the expenditure of $25,516.65 from the Carpenter Home Expendable 
Trust Fund to cover the 2020 operating loss. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
Requested Expenditure – Financial Software Purchase 
The Board considered options for new financial software. Branley said staff reviewed several options and 
narrowed it down to BS&A which had more local references and positive reviews. The BS&A proposal under 
review has a purchase price of up to $69,430 with annual hosting support costs of $12,270. Branley noted 
that there may be some costs from Twin Bridges Support above their normal agreement. Branley also 
noted that underspending in General Assistance and Finance Administration budgets allows the Board to 
consider the purchase within the 2021 operating budget.  

 
Colby moved to authorize the expenditure of up to $75,000 from the 2021 operating budget to 
purchase financial software, authorize the Town Administrator to enter into contract documents 
with BS & A software, and encumber said funds to 2022. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
General Assistance Allowable levels for 2022 
The Board considered the proposed general assistance levels for 2022. 
 

Colby moved to approve the general assistance allowable levels for 2022 as proposed. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
December Meeting Schedule: 

 12/1 – regular meeting; public hearing re: Carpenter cy pres petition 

 12/8 – regular meeting, 2nd community power plan public hearing 

 12/15 – regular meeting 

 12/22 – week of Christmas, non-meeting 

 12/29 – regular meeting 
  

Motion was made by Colby to approve the schedule as presented with a second by 
Hutwelker. All were in favor. Motion passed. 

 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:55 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Hutwelker, with all in favor. Motion passed. Non-pubic session ended at 7:04 p.m. 
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Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on December 1, 2021 
 
 


